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1 |PROJECT OVERVIEW 1151 days Mon 7/1/19 Mon 11/27/2:
10 |PRECONSTRUCTION - SURGE BUILDING 474 days Wed 12/12/18 Tue 10/6/20
41 |PHASE 1 SURGE BUILDING CONSTRUCTION 365 days Mon 8/5/19 Fri 12/25/20 —
135 |SURGE OCCUPANCY TRANSITION 35 days Mon 12/14/20 Fri1/29/21 | —|
139 | PRECONSTRUCTION - EESRB BUILDING 682 days Mon 3/11/19 Tue 10/19/21 1
140 Schematic Design Phase 40 days Mon 3/11/19  Fri5/3/19
144 Design Development Phase 160 days Mon 5/6/19 Fri 12/13/19
150 Construction Document Phase 482 days Mon 12/16/19 Tue 10/19/21 1
164 |DEMO & CONSTRUCTION - EESRB BUILDING TBD 1320 days Mon 12/3/18  Fri12/22/23
165 Milestones 670 days Sat 1/9/21 Fri 8/4/23
174 Procurement 324 days Mon 2/8/21 Thu 5/5/22 I 1
175 Award Critical Subcontracts 9 days Mon 3/1/21 Thu 3/11/21 =
176 Setup Field Office & Permiter Fencing 45 days Fri3/12/21 Wed 7/21/21 — L]
177 Abatement Submittal & 10 Day Notice 0 days Mon 2/8/21 Mon 2/22/21 ¢ 2/22
178 Procure Structural Concrete Rebar 25 days Mon 8/23/21  Fri9/24/21 —_—
179 Procure Drilled Piers 5 days Mon 7/5/21 Fri 7/9/21 )
180 Procure Acid Netralization Tank 40 days Fri 12/17/21 Thu 2/10/22 v vl
181 Procure Emergency Generator 100 days Fri12/17/21 Thu 5/5/22 @ v
182 Procure Transformers 102 days Tue 5/4/21 Tue 11/30/21 - — vl
183 Procure Electrical Manhole 118 days Tue 4/20/21 Mon 10/4/21 = ) 4
184 Procure Vista Switch 104 days Thu 4/29/21 Fri 10/15/21 = v
185 Initial Site Activities 545 days Mon 3/1/21 Fri3/31/23 I
186 Abatement & Utility & Select Site Demo 80 days Mon 3/1/21 Tue 9/14/21 - =)
187 Demolish Bldgs & Remove Debris 13 days Mon 3/15/21  Wed 4/28/21 T
188 Excavate to Subgrade 38 days Fri 5/14/21 Thu 10/28/21 —— L]
189 Site Utilities 461 days Fri 6/25/21 Fri3/31/23 r
190 RFP #4 - Relocate Steam Line 99 days Fri 6/25/21 Wed 11/10/2: I 1
191 Steam Line Materials Approval 0 days Fri 6/25/21 Fri 6/25/21 ¢ 6/25
192 Order Steam Line Materials 15 days Fri6/25/21 Thu 7/15/21 —_
193 RFP #4 - Relocate Steam Line-Vaults 84 days Fri7/16/21 Wed I 1
Approval 11/10/21
194 Receive RFP #4 0 days Fri7/16/21 Fri7/16/21 ¢ 7/16
195 Steam Vault Construction - Vault #1 23 days Tue 8/24/21 Thu 9/23/21 —_—
19 Potholing 1 day Thu 9/2/21 Thu 9/2/21 v
197 Chilled Water Relocation 10 days Fri 9/10/21 Thu 9/23/21 =y
198 Steam Vault Construction - Vault #2 23 days Fri 9/24/21 Tue 10/26/21 O v
199 Order Steam Vault Material 53 days Fri7/16/21 Tue 9/28/21 —
200 Steamline Work 31 days Mon 9/20/21  Wed 11/10/21 W \
201 Site Water 10 days Thu 11/11/21 Wed 11/24/21 =y
202 Sanitary Sewer & Manholes 15 days Thu 11/25/21 Wed 12/15/21 P—
203 Storm Piping & Manholes 20 days Thu 12/16/21 Wed 1/12/22 o vl
204 Acid Netralization Tank 5 days Mon 3/27/23  Fri3/31/23
205 Site Electrical 447 days Mon 7/12/21 Tue 3/28/23 I
206 Underground Electric 25 days Tue 10/5/21 Mon 11/8/21 | . v
207 Install Electrical Ductbank 41 days Mon 7/12/21  Mon 10/11/21 —_— v
208 Install Electrical Manhole 3 days Tue 10/5/21 Thu 10/7/21 L
209 Form and Pour Electrical Yard 5 days Tue 10/12/21 Mon 10/18/21 w.»)
210 Set Vista Switch & Terminate Cables 4 days Mon 10/18/21 Thu 10/21/21 w
211 Set Transformers & Terminate Cables 2 days Wed 12/1/21 Thu 12/2/21 w
212 Remove Old Vista & Energize New 1day Mon 11/8/21 Mon 11/8/21 |
213 Set Emergency Generator & Load Bank 2 days Mon 3/27/23  Tue 3/28/23
214 Structure 503 days Fri 5/28/21 Tue 5/2/23 I
215 Foundations 163 days Fri5/28/21 Tue 1/11/22 r 1
216 Pre-Drilling 31 days Fri 5/28/21 Mon 9/27/21 = | —_—
217 Drilled Piers (14) 18 days Fri 7/9/21 Wed 8/4/21 = =
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218 Drilled Piers (84) 56 days Thu 8/5/21 Thu 10/21/21 SR 9
219 Excavate at Old Vista 3 days Tue 11/9/21 Thu11/11/21 w
220 Pre-drill Caissons at Old Vista 6 days Fri11/12/21 Fri11/19/21 L o
221 Drilled Piers at Vista Switch (5) 5 days Mon 11/22/21 Fri 11/26/21 w
222 Install Caissons at Tower Crane (4) 4 days Tue 10/5/21 Fri 10/8/21 w
223 Install Crane Foundation 10 days Wed 10/13/21 Tue 10/26/21 —y
224 Assemble Tower Crane 5 days Wed 11/3/21  Tue 11/9/21 [
225 Regrade Subgrade 2 days Fri 10/22/21 Mon 10/25/21 w
226 Retaining Wall Footing 20 days Tue 10/26/21 Mon 11/22/21 | v
227 Retaining Wall Footing at Old Vista Switch 5 days Mon 11/29/21 Fri12/3/21 w
228 Grade Beams & Tie Beams "A" 25 days Wed 11/10/21 Tue 12/14/21 @ v
229 Grade Beams & Tie Beams "B" 20 days Wed 12/15/21 Tue 1/11/22 v )
230 Pour Retaining Walls 25 days Tue 11/9/21 Mon 12/13/21 | \
231 Pour Retaining Wall at Old Vista 8 days Mon 12/6/21  Wed 12/15/21 "y
232 Elevated Concrete & Steel Structure 375 days Wed 11/24/21 Tue 5/2/23 I
233 Ground to 1st Floor 165 days Wed 11/24/21 Tue 7/12/22 I 1
234 Form and Pour Elevator Pits 10 days Wed 12/15/21 Tue 12/28/21 o=
235 Underslab MEP "A" 20 days Wed 11/24/21 Tue 12/21/21 | \ 4
236 Underslab MEP "B" 20 days Wed 12/22/21 Tue 1/18/22 | v
237 Form & Pour Shear Walls & Columns to 10 days Wed 12/15/21 Tue 12/28/21 =y
1st FI "A"
238 Pour SOG "A" 10 days Wed 1/19/22  Tue 2/1/22 -y
239 Shore and Form Elevated deck 1st FI "A" 10 days Wed 2/2/22 Tue 2/15/22 =y
240 Install MEP Sleeves 1st FI "A" 3 days Wed 2/16/22  Fri2/18/22 L]
241 Reinforce and Place PT 1st FI "A" 10 days Mon 2/21/22  Fri3/4/22 o=
242 Pour 1st FI "A" 1 day Mon 3/7/22 Mon 3/7/22 L J
243 Stress Beams 1st fl "A" 3 days Fri3/11/22 Tue 3/15/22 w
244 Strip Forms & Reshore 1st FI "A" 10 days Wed 3/16/22  Tue 3/29/22 | o
245 Form and Pour Shear Walls and Columns 5 days Wed 1/12/22  Tue 1/18/22 o
to 1st FL "B"
246 Pour SOG "B" 10 days Wed 1/19/22  Tue 2/1/22 -y
247 Shore and Form Elevated deck 1st FI "B" 10 days Wed 2/2/22 Tue 2/15/22 o=
248 Install MEP Sleeves 1st FI "B" 3 days Wed 2/16/22  Fri2/18/22 w
249 Reinforce and Place PT 1st FI "B" 10 days Mon 2/21/22  Fri3/4/22 -y
250 Pour 1st FI "B" 1 day Mon 3/7/22 Mon 3/7/22 L
251 Stress Beams 1st fl "B" 3 days Fri3/11/22 Tue 3/15/22 &
252 Strip Forms & Reshore 1st Fl "B" 10 days Wed 3/16/22  Tue 3/29/22 o=
253 Remove Reshore 1st FL "A" 4 days Mon 7/4/22 Thu 7/7/22 w
254 Remove Reshore 1st FL "B" 4 days Fri 6/24/22 Wed 6/29/22 [
255 Install Exterior Metal Studs "A" 3 days Fri 7/8/22 Tue 7/12/22 w
256 Install Exterior Metal Studs "B" 3 days Thu 6/30/22 Mon 7/4/22 w
257 1st Floor to 2nd Floor 128 days Tue 3/8/22 Thu 9/1/22 I 1
258 Pour Columns & Shear Walls to 2nd FI "A" 10 days Tue 3/8/22 Mon 3/21/22 o=
259 Shore and Form Elevated Deck 2nd FI "A" 10 days Tue 3/22/22 Mon 4/4/22 o=y
260 Install MEP Sleeves 2nd FI "A" 3 days Tue 4/5/22 Thu 4/7/22 w
261 Reinforce and Place PT 2nd FI "A" 10 days Fri4/8/22 Thu 4/21/22 | o
262 Pour 2nd FI "A" 1day Fri4/22/22 Fri4/22/22 9
263 Stress Beams 2nd fl "A" 3 days Thu 4/28/22 Mon 5/2/22 [
264 Strip Forms & Reshore 2nd Fl "A" 10 days Tue 4/5/22 Mon 4/18/22 o=
265 Pour Columns and Shear Walls to 2nd FI " 10 days Tue 3/22/22 Mon 4/4/22 o=y
266 Shore and Form Elevated deck 2nd FI "B" 10 days Tue 4/5/22 Mon 4/18/22 —y
267 Install MEP Sleeves 2nd FI "B" 3 days Tue 4/19/22 Thu 4/21/22 w
268 Reinforce and Place PT 2nd FI "B" 10 days Fri4/22/22 Thu 5/5/22 | o
269 Pour 2nd FI "B" 1 day Fri 5/6/22 Fri 5/6/22 L
270 Stress Beams 2nd fl "B" 3 days Thu 5/12/22 Mon 5/16/22 w
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271 Strip Forms & Reshore 2nd Fl "B" 10 days Tue 5/17/22 Mon 5/30/22 o=y
272 Remove Reshore 2nd FL "A" 4 days Fri 8/5/22 Wed 8/10/22 [
273 Remove Reshore 2nd FL "B" 4 days Fri 8/19/22 Wed 8/24/22 w
274 Install Exterior Metal Studs "A" 6 days Thu 8/11/22 Thu 8/18/22 L o
275 Install Exterior Metal Studs "B" 6 days Thu 8/25/22 Thu 9/1/22 [
276 2nd Floor to 3rd Floor 138 days Mon 4/25/22 Wed 11/2/22 I
277 Pour Columns & Shear Walls to 3rd FI "A" 10 days Mon 4/25/22  Fri5/6/22 | o
278 Shore and Form Elevated Deck 3rd FI "A" 10 days Mon 5/9/22 Fri 5/20/22 =
279 Install MEP Sleeves 3rd FI "A" 3 days Mon 5/23/22  Wed 5/25/22 w
280 Reinforce and Place PT 3rd FI "A" 10 days Thu 5/26/22 Wed 6/8/22 =y
281 Pour 3rd FI "A" 1day Thu 6/9/22 Thu 6/9/22 9
282 Stress Beams 3rd fl "A" 3 days Wed 6/15/22  Fri6/17/22 AV
283 Strip Forms & Reshore 3rd FI "A" 10 days Mon 6/20/22  Fri7/1/22 >y
284 Install Stairs Ground to 3rd Floor (Stair 2) 10 days Mon 7/4/22 Fri 7/15/22 -y
285 Pour Coumns and Shear Walls to 3rd FL "[ 10 days Mon 5/9/22 Fri 5/20/22 =
286 Shore and Form Elevated deck 3rd FI "B" 10 days Mon 5/23/22  Fri6/3/22 | o
287 Install MEP Sleeves 3rd FI "B" 3 days Mon 6/6/22 Wed 6/8/22 w
288 Reinforce and Place PT 3rd FI "B" 10 days Thu 6/9/22 Wed 6/22/22 =y
289 Pour 3rd FI "B" 1day Thu 6/23/22 Thu 6/23/22 N
290 Stress Beams 3rd FI "B" 3 days Wed 6/29/22  Fri7/1/22 w
291 Strip Forms & Reshore 3rd FI "B" 10 days Mon 7/4/22 Fri 7/15/22 =y
292 Install Stairs Ground to 3rd Floor (Stair 1) 10 days Mon 7/18/22  Fri 7/29/22 -y
293 Remove Reshore 3rd FL "A" 4 days Thu 9/22/22 Tue 9/27/22
294 Remove Reshore 3rd FL "B" 4 days Thu 10/20/22 Tue 10/25/22
295 Install Exterior Metal Studs "A" 6 days Wed 9/28/22 Wed 10/5/22 U
296 Install Exterior Metal Studs "B" 6 days Wed 10/26/22 Wed 11/2/22
297 3rd Floor to 4th Floor 110 days Fri 6/10/22 Thu 11/10/22 I
298 Pour Columns & Shear Walls to 4th FI "A" 10 days Fri 6/10/22 Thu 6/23/22 |
299 Shore and Form Elevated Deck 4th FI"A" 10 days Fri 6/24/22 Thu 7/7/22 v
300 Install MEP Sleeves 4th FI "A" 3 days Fri 7/8/22 Tue 7/12/22 [
301 Reinforce and Place PT 4th FI "A" 10 days Wed 7/13/22 Tue 7/26/22 o=
302 Pour 4th FI "A" 1 day Wed 7/27/22 Wed 7/27/22 L
303 Stress Beams 4th fl "A" 3 days Tue 8/2/22 Thu 8/4/22 w
304 Strip Forms & Reshore 4th FI "A" 10 days Fri 8/5/22 Thu 8/18/22 -y
305 Install Stairs 3rd to 4th Floor (Stair 2) 5 days Fri 8/19/22 Thu 8/25/22 )
306 Pour Columns and Shear Walls to 4th FI "t 10 days Fri 6/24/22 Thu 7/7/22 4
307 Shore and Form Elevated deck 4th FI "B" 10 days Fri 7/8/22 Thu 7/21/22 o=y
308 Install MEP Sleeves 4th FI "B" 3 days Fri 7/22/22 Tue 7/26/22 w
309 Reinforce and Place PT 4th FI "B" 10 days Wed 7/27/22  Tue 8/9/22 |
310 Pour 4th FI "B" 1 day Wed 8/10/22 Wed 8/10/22
311 Stress Beams 4th FI "B" 3 days Tue 8/16/22 Thu 8/18/22 w
312 Strip Forms & Reshore 4th Fl "B" 10 days Fri 8/19/22 Thu 9/1/22 =)
313 Install Stairs 3rd to 4th Floor (Stair 1) 5 days Fri9/2/22 Thu 9/8/22 vy
314 Remove Reshore 4th Floor "A" 4 days Wed 9/28/22  Mon 10/3/22
315 Remove Reshore 4th Floor "B" 4 days Wed 10/26/22 Mon 10/31/2:
316 Install Exterior Metal Studs "A" 6 days Thu 10/6/22 Thu 10/13/22
317 Install Exterior Metal Studs "B" 6 days Thu 11/3/22 Thu 11/10/22
318 4th Floor to Penthouse Level 87 days Thu7/28/22  Frill/25/22 I
319 Pour Columns & Shear Walls to PH FI "A" 10 days Thu 7/28/22 Wed 8/10/22 |
320 Shore and Form Elevated Deck PH FI"A" 10 days Thu 8/11/22 Wed 8/24/22 v
321 Install MEP Sleeves PH FI "A" 3 days Thu 8/25/22 Mon 8/29/22 w
322 Reinforce and Place PT PH FI "A" 10 days Tue 8/30/22 Mon 9/12/22 -y
323 Pour PH FI "A" 1 day Tue 9/13/22 Tue 9/13/22 L 4
324 Stress Beams PH fl "A" 3 days Mon 9/19/22 Wed 9/21/22
325 Strip Forms & Reshore PH FI "A" 10 days Thu 9/22/22 Wed 10/5/22
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326 Install Stairs 4th to Penthouse Floor (Stair 5 days Thu 10/6/22 Wed 10/12/22 [
327 Pour Columns and Shear Walls to PH "B" 10 days Thu 8/25/22 Wed 9/7/22 =y
328 Shore and Form Elevated deck PH FI "B" 10 days Thu 9/8/22 Wed 9/21/22 =y
329 Install MEP Sleeves PH FI "B" 3 days Thu 9/22/22 Mon 9/26/22 |
330 Reinforce and Place PT PH FI "B" 10 days Tue 9/27/22 Mon 10/10/2: =y
331 Pour PH FI "B" 1 day Tue 10/11/22  Tue 10/11/22 9
332 Stress Beams PH FI "B" 3 days Mon 10/17/22 Wed 10/19/22 w
333 Strip Forms & Reshore PH FI "B" 10 days Thu 10/20/22 Wed 11/2/22 =y
334 Install Stairs 4th to Penthouse Floor (Stair 5 days Thu 11/3/22 Wed 11/9/22 L . 4
335 Remove Reshore PH FI "A" 4 days Tue 10/4/22 Fri 10/7/22 w
336 Remove Reshore PH Fl "B" 4 days Tue 11/1/22 Fri11/4/22 [
337 Install Buckhoist 15 days Mon 11/7/22  Fri11/25/22 )
338 Install Exterior Metal Studs "A" 6 days Fri 10/14/22 Fri 10/21/22 L
339 Install Exterior Metal Studs "B" 6 days Fri11/11/22 Fri11/18/22 L o
340 1st to 3rd Floor Steel Structure (Large 215 days Thu 12/16/21 Wed I 1
Classroom) 10/12/22
341 Waterproof Basement Walls 10 days Thu12/16/21 Wed 12/29/21 =y
342 Backfill Basement Wall 5 days Fri12/24/21 Thu 12/30/21 w9
343 Grade Beams & Tie Beams 4-6 20 days Fri12/31/21 Thu 1/27/22 [ vl
344 Underslab MEP 10 days Fri 1/28/22 Thu 2/10/22 o=y
345 Erect Structural Steel 35 days Mon 7/18/22  Fri9/2/22 @ v
346 Roof Decking and Steel Detailing 10 days Mon 9/5/22 Fri 9/16/22 | o
347 2nd Floor Mezzanine Level SOMD 5 days Mon 9/19/22  Fri9/23/22 w
348 MEP Sleeves and Rough In Steel Roof Dec 3 days Mon 9/19/22 Wed 9/21/22 w
349 Form, Reinforce and Pour Roof Deck SOV 5 days Thu 9/22/22 Wed 9/28/22 oy
350 FREP SOG 10 days Thu 9/29/22 Wed 10/12/22 o=y
351 Roof Level Work 145 days Wed 10/12/22 Tue 5/2/23 I
352 Penthouse Roof Steel Framing 10 days Wed 10/12/22 Tue 10/25/22 | o
353 Install Penthouse Joist & Deck 10 days Wed 10/26/22 Tue 11/8/22 =y
354 Miscellaneous Steel & Detailing 10 days Wed 11/9/22  Tue 11/22/22 o=
355 Frame & Sheath Parapets @ Low & High F10 days Wed 11/23/22 Tue 12/6/22 o=
356 Frame & Sheath Penthouse 20 days Wed 11/23/22 Tue 12/20/22 | v
357 Penthouse Low Roof 20 days Wed 12/21/22 Tue 1/17/23 @ v
358 Roof Metal Panel & Insulation 20 days Wed 1/18/23  Tue 2/14/23 | v
359 Install Cooling Tower Frame 10 days Thu 10/20/22 Wed 11/2/22 =y
360 Penthouse Roof -Modified Bit 15 days Wed 2/15/23  Tue 3/7/23 )
361 Set Cooling Tower 5 days Wed 3/8/23 Tue 3/14/23 o
362 Set Strobic Fans 2 days Wed 3/15/23  Thu 3/16/23 w
363 Install Mechanical Piping & Insulate 20 days Wed 3/15/23  Tue 4/11/23 @
364 Install Ductwork & Insulate 40 days Wed 3/8/23 Tue 5/2/23 |
365 Install Plumbing Piping & Insulate 15 days Wed 3/8/23 Tue 3/28/23 o
366 Install Electrical Components 40 days Wed 3/8/23 Tue 5/2/23 >
367 Connector Bridge 97 days Mon 7/18/22 Tue 11/29/22 I 1
368 Structural Steel 15 days Mon 7/18/22  Fri 8/5/22 p—y
369 Miscellaneous Steel & Detailing 10 days Mon 8/8/22 Fri 8/19/22 | o
370 Pour SOMD (4 levels) 15 days Mon 8/22/22  Fri9/9/22 Pp—
371 Frame & Sheath Parapets 5 days Wed 11/23/22 Tue 11/29/22 w»)
372 Building Envelope 261 days Fri 8/5/22 Fri8/4/23 I
373 North Elevation 107 days Thu 10/6/22  Fri3/3/23 I 1
374 Install Brick Ledge 8 days Thu 10/6/22 Mon 10/17/2: | o
375 Sheathing North 15 days Mon 10/31/22 Fri 11/18/22 P—
376 Apply Moisture Barrier 10 days Mon 11/21/22 Fri 12/2/22 l o 4
377 Install Masonry Veneer & Insulation 20 days Mon 12/5/22  Fri12/30/22 L vl
(Limestone & Brick)
378 Metal Panels @ Penthouse & Stair Tower 20 days Mon 2/6/23 Fri 3/3/23 O )
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379 Windows 10 days Mon 1/2/23 Fri1/13/23 | o
380 Caulk 10 days Mon 1/16/23  Fri 1/27/23 =y
381 West Elevation 172 days Fri 8/5/22 Mon 4/3/23 1
382 Install Brick Ledge 20 days Mon 11/21/22 Fri12/16/22 \
383 Sheathing West 25 days Mon 12/5/22  Fri1/6/23 v
384 Apply Moisture Barrier 20 days Mon 12/26/22 Fri 1/20/23 L v
385 Install Masonry Veneer & Insulation 45 days Mon 1/23/23  Fri3/24/23 L .4
(Limestone & Brick)
386 Install Curtain Wall 6 days Mon 3/27/23  Mon 4/3/23 L o
387 Windows 25 days Mon 2/27/23  Fri3/31/23 \
388 Install Rollup Doors 3 days Fri 8/5/22 Tue 8/9/22
389 Caulk 10 days Wed 8/10/22  Tue 8/23/22
390 South Elevation 73 days Mon 1/9/23 Wed 4/19/23 r 1
391 Install Brick Ledge 8 days Mon 1/9/23 Wed 1/18/23 "y
392 Sheathing South 5 days Mon 1/23/23  Fri1/27/23 w
393 Apply Moisture Barrier 5 days Mon 1/30/23  Fri 2/3/23 w
394 Install Masonry Veneer & Insulation 20 days Mon 2/6/23 Fri 3/3/23
(Limestone & Brick)
395 Windows 5 days Mon 4/3/23 Fri4/7/23 w
396 Install Curtain Wall 20 days Mon 3/6/23 Fri 3/31/23 vl
397 Storefront Doors 3 days Mon 4/10/23  Wed 4/12/23 w
398 Exterior Accessories & Caulk 5 days Thu 4/13/23 Wed 4/19/23 L
399 East Elevation 212 days Thu 10/13/22 Fri8/4/23 I 1
400 Install Metal Studs at Auditorium 12 days Thu 10/13/22  Fri 10/28/22 =)
401 Sheathing East 10 days Mon 10/31/22 Fri11/11/22 [ 1
402 Apply Moisture Barrier 10 days Mon 11/21/22 Fri12/2/22
403 Install Limestone & Insulation @ Auditoriun 80 days Mon 2/6/23 Fri 5/26/23 \
404 Curtain Wall 30 days Mon 5/29/23  Fri7/7/23 L v
405 Install MCM Panels 15 days Mon 5/29/23  Fri6/16/23 p—
406 Exterior Accessories & Caulk 20 days Mon 7/10/23  Fri 8/4/23 o o
407 Green Roof Work 90 days Thu9/29/22  Wed 2/1/23 I
408 Green Roof System (14,00SF) 60 days Thu 9/29/22 Wed 12/21/22 [ vl
409 Irrigation & Landscaping 30 days Thu 12/22/22  Wed 2/1/23 L v
410 Interior Build-Out 341 days Fri 7/8/22 Fri 10/27/23 1
411 Penthouse 124 days Thu 10/20/22 Tue 4/11/23 1
412 Fireproof Steel 10 days Wed 3/8/23 Tue 3/21/23 v
413 Overhead MEP/FP Rough-In 15 days Wed 3/22/23  Tue 4/11/23 =
414 Pour Equipment Pads 5 days Thu 10/20/22 Wed 10/26/2: L)
415 Set Equipment (AHU-P-1-4) 5 days Thu 10/27/22 Wed 11/2/22 L 4
416 Equipment Connections 15 days Thu 11/3/22 Wed 11/23/22 P—
417 4th Floor 165 days Tue 11/29/22 Mon 7/17/23 1
418 Overhead MEP/FP Rough-In 40 days Tue 11/29/22 Mon 1/23/23 v
419 Frame Interior Walls 20 days Tue 11/29/22 Mon 12/26/2: )
420 In-wall MEP Rough-In 25 days Tue 12/27/22 Mon 1/30/23 | v
421 Hang Drywall 20 days Tue 1/10/23 Mon 2/6/23 |
422 Finish Drywall 25 days Tue 2/7/23 Mon 3/13/23
423 Frame ACT Ceilings 15 days Tue 2/7/23 Mon 2/27/23
424 Tile Restrooms 5 days Tue 2/28/23 Mon 3/6/23
425 Set Fixtures 5 days Tue 3/7/23 Mon 3/13/23
426 Install Diffusers and Devices 15 days Tue 2/28/23 Mon 3/20/23 \
427 First Coat Paint 10 days Tue 3/14/23 Mon 3/27/23 \
428 Install Floor Coverings 15 days Tue 3/28/23 Mon 4/17/23 P—
429 Install Millwork & Casework 20 days Tue 4/11/23 Mon 5/8/23 | v
430 Install Lab Benchtop Equipment 10 days Tue 5/9/23 Mon 5/22/23 o=
431 Doors, Hardware and Specialties 10 days Tue 5/23/23 Mon 6/5/23 o=
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432 Final Paint 10 days Tue 6/6/23 Mon 6/19/23 o=y
433 TCC Prepunch Inspection 10 days Tue 6/20/23 Mon 7/3/23 @
434 Architect Punchlist 10 days Tue 7/4/23 Mon 7/17/23
435 3rd Floor 200 days Tue 10/4/22 Mon 7/10/23
436 Overhead MEP/FP Rough-In 40 days Tue 10/4/22 Mon 11/28/2:
437 Frame Interior Walls 20 days Tue 10/4/22 Mon 10/31/2:
438 In-wall MEP Rough-In 25 days Tue 11/1/22 Mon 12/5/22
439 Hang Drywall 20 days Tue 1/3/23 Mon 1/30/23 4
440 Finish Drywall 25 days Tue 1/31/23 Mon 3/6/23 | v
441 Frame ACT Ceilings 15 days Tue 1/31/23 Mon 2/20/23 P—y
442 Tile Restrooms 5 days Tue 2/21/23 Mon 2/27/23 v
443 Set Fixtures 5 days Tue 2/28/23 Mon 3/6/23 Y
444 Install Diffusers and Devices 15 days Tue 2/21/23 Mon 3/13/23 P
445 First Coat Paint 10 days Tue 3/7/23 Mon 3/20/23 —y
446 Install Floor Coverings 15 days Tue 3/21/23 Mon 4/10/23 P—
447 Install Millwork & Casework 20 days Tue 4/4/23 Mon 5/1/23 | v
448 Install Lab Benchtop Equipment 10 days Tue 5/2/23 Mon 5/15/23 =)
449 Doors, Hardware and Specialties 10 days Tue 5/16/23 Mon 5/29/23 =y
450 Final Paint 10 days Tue 5/30/23 Mon 6/12/23 o=
451 TCC Prepunch Inspection 10 days Tue 6/13/23 Mon 6/26/23 @
452 Architect Punchlist 10 days Tue 6/27/23 Mon 7/10/23
453 2nd Floor 177 days Fri 10/28/22 Mon 7/3/23
454 Overhead MEP/FP Rough-In 40 days Fri 10/28/22 Thu 12/22/22
455 Set Equipment (AHU-2-1) 5 days Fri 10/28/22 Thu 11/3/22
456 Frame Interior Walls 20 days Fri 10/28/22 Thu 11/24/22
457 In-wall MEP Rough-In 25 days Fri11/25/22 Thu 12/29/22
458 Hang Drywall 20 days Tue 12/27/22 Mon 1/23/23
459 Finish Drywall 25 days Tue 1/24/23 Mon 2/27/23 \
460 Frame ACT Ceilings 15 days Tue 1/24/23 Mon 2/13/23 v
461 Tile Restrooms 5 days Tue 2/14/23 Mon 2/20/23 (O]
462 Set Fixtures 5 days Tue 2/21/23 Mon 2/27/23 Y
463 Install Diffusers and Devices 15 days Tue 2/14/23 Mon 3/6/23 P—
464 First Coat Paint 10 days Tue 2/28/23 Mon 3/13/23 =y
465 Install Floor Coverings 15 days Tue 3/14/23 Mon 4/3/23 P—y
466 Install Millwork & Casework 20 days Tue 3/28/23 Mon 4/24/23 @ v
467 Install Lab Benchtop Equipment 10 days Tue 4/25/23 Mon 5/8/23 =y
468 Doors, Hardware and Specialties 10 days Tue 5/9/23 Mon 5/22/23 =y
469 Final Paint 10 days Tue 5/23/23 Mon 6/5/23 | o
470 TCC Prepunch Inspection 10 days Tue 6/6/23 Mon 6/19/23 | o
471 Architect Punchlist 10 days Tue 6/20/23 Mon 7/3/23 |
472 1st Floor 242 days Fri9/2/22 Mon 8/7/23
473 Overhead MEP/FP Rough-In 40 days Fri9/2/22 Thu 10/27/22
474 Frame Interior Walls 20 days Fri9/2/22 Thu 9/29/22
475 In-wall MEP Rough-In 25 days Fri 9/30/22 Thu 11/3/22
476 Hang Drywall 25 days Tue 12/13/22 Mon 1/16/23
477 Finish Drywall 30 days Tue 1/17/23 Mon 2/27/23 \
478 Frame ACT Ceilings 15 days Tue 1/17/23 Mon 2/6/23 )
479 Pour & Rough Grind Terrazzo 25 days Tue 2/28/23 Mon 4/3/23 > v
480 Tile Restrooms 5 days Tue 2/7/23 Mon 2/13/23 o
481 Set Fixtures 5 days Tue 2/14/23 Mon 2/20/23 L
482 Install Diffusers and Devices 15 days Tue 2/7/23 Mon 2/27/23 P—y
483 First Coat Paint 10 days Tue 1/24/23 Mon 2/6/23 \
484 Install Floor Coverings 15 days Tue 2/28/23 Mon 3/20/23 )
485 Install Millwork & Casework 20 days Tue 3/7/23 Mon 4/3/23 > v
486 Install Lab Benchtop Equipment 25 days Tue 3/7/23 Mon 4/10/23 | .
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487 Doors, Hardware and Specialties 20 days Tue 4/11/23 Mon 5/8/23

488 Final Paint 20 days Tue 5/9/23 Mon 6/5/23

489 Final Grind Terrazzo 25 days Tue 6/6/23 Mon 7/10/23

490 TCC Prepunch Inspection 10 days Tue 7/11/23 Mon 7/24/23

491 Architect Punchlist 10 days Tue 7/25/23 Mon 8/7/23

492 Ground Floor 267 days Fri 7/8/22 Mon 7/17/23 I

493 Overhead MEP/FP Rough-In 40 days Fri 7/8/22 Thu 9/1/22 L \

494 Set Equipment (AHU-G-1) 20 days Fri7/8/22 Thu 8/4/22 L, v

495 Frame Interior Walls 20 days Fri 7/22/22 Thu 8/18/22 | v

496 In-wall MEP Rough-In 25 days Fri 9/2/22 Thu 10/6/22 |

497 Hang Drywall 15 days Tue 12/20/22 Mon 1/9/23 v

498 Finish Drywall 20 days Tue 1/10/23 Mon 2/6/23 @

499 Frame ACT Ceilings 10 days Tue 1/10/23 Mon 1/23/23 L

500 Tile Restrooms 5 days Tue 1/24/23 Mon 1/30/23

501 Set Fixtures 5 days Tue 1/31/23 Mon 2/6/23

502 Install Diffusers and Devices 15 days Tue 1/24/23 Mon 2/13/23

503 First Coat Paint 5 days Tue 2/7/23 Mon 2/13/23

504 Install Flooring/Final Polish 10 days Tue 2/14/23 Mon 2/27/23

505 Install Millwork & Casework 15 days Tue 2/28/23 Mon 3/20/23

506 Install Lab Benchtop Equipment 10 days Tue 3/21/23 Mon 4/3/23

507 Doors, Hardware and Specialties 10 days Tue 4/4/23 Mon 4/17/23

508 Final Paint 10 days Tue 6/6/23 Mon 6/19/23

509 TCC Prepunch Inspection 10 days Tue 6/20/23 Mon 7/3/23

510 Architect Punchlist 10 days Tue 7/4/23 Mon 7/17/23

511 Elevators 90 days Wed 3/29/23 Tue 8/1/23

512 Elevator #3 30 days Wed 3/29/23 Tue 5/9/23

517 Elevator #2 30 days Wed 5/10/23 Tue 6/20/23

518 Slings & Equipment 5 days Wed 5/10/23  Tue 5/16/23

519 Build Platform 5 days Wed 5/17/23  Tue 5/23/23

520 Build Cab & Set Frames 10 days Wed 5/24/23 Tue 6/6/23

521 Trim & Finishes 10 days Wed 6/7/23 Tue 6/20/23

522 Elevator #1 30 days Wed 6/21/23 Tue 8/1/23

523 Slings & Equipment 5 days Wed 6/21/23  Tue 6/27/23

524 Build Platform 5 days Wed 6/28/23  Tue 7/4/23

525 Build Cab & Set Frames 10 days Wed 7/5/23 Tue 7/18/23

526 Trim & Finishes 10 days Wed 7/19/23  Tue 8/1/23 v

527 Sitework 60 days Mon 8/7/23 Fri 10/27/23 |

528 Shallow Utilties 25 days Mon 8/7/23 Fri 9/8/23 \

529 Hardscapes 50 days Mon 8/21/23  Fri 10/27/23 v

530 Irrigation & Landscaping 60 days Mon 8/7/23 Fri 10/27/23 v

531 Substantial Completion Items 94 days Tue 6/20/23 Fri 10/27/23 1

532 Life Safety Test, Elev Inspect, T&B 10 days Wed 8/2/23 Tue 8/15/23

533 TCC Prepunch Inspection 5 days Tue 6/20/23 Mon 6/26/23

534 Substantial Completion 0 days Fri 10/27/23 Fri 10/27/23 *

535 Owner FF&E and Move-In 88 days Wed 8/23/23  Fri12/22/23 —

536 Phase 2 EESRB FF&E Installation TBD 30 days Mon 10/30/23 Fri 12/8/23 L

537 Owner Move-In EESRB TBD 20 days Mon 11/27/23 Fri 12/22/23

538 Fall Classes Begin 0 days Wed 8/23/23  Wed 8/23/23 ¢ 8/23

539 Closeout 1280 days Mon 12/3/18 Fri 10/27/23 1
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